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Bringing LightInto ”
The Darkness

Who We Are

Mission

@ Partner with governments across globe to create
Value for public resources!

We at PFM Solutions help government fulfil their development goals by
building capacity in public financial management , governance , and all aspects
that lead to institutional strengthening.

We bring an agile and resourceful approach to complex development issues.
We work across the world to support economic development and progress of
our clientcountries.

PFM Solutions Pvt. Ltd is an experienced group of professionals with
diverse background and multifarious areas of interest and expertise,
brought together to deliver sound PFM advisory services. Our team
facilitates government and development partners in identifying areas for
improvement and help them achieve goals of performance improvement
& effective public service delivery through sound diagnosis of
organizational flaws, business process reengineering, improvement in
legal & regulatory framework, capacity development of Human resource,
employment of ICT tools and increasing employees’ output.

We have the privilege to have adequate experience of both strategic
decision making and operational delivery. Our team has not just
promoted change but themselves been agents of change in various
places.
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OUR SERVICES

Organizational

Design & :
Transformation

Implementation of
PFM Reforms

Stakeholder PEFA& PFM
Management Assessments
Functional Fiduciary Risk
Design Safeguard
Development Advisory

PFM: Rapid

Response &

Emergency
Situation

Project
Management

PFM Best
Practices &
Compliance



PFEM Solutions (Pot.) Ltd.

Teamwork Makes "
The DreamWork

OUR TEAM

Our team of expert consultants provide analytical and practical
expertise strive to provide all services required by the public sector
under one roof. Our consultants multi-sectoral knowledge and
specialist expertise to deliver sustainable solutions.

Extensive network of remarkable consultants with their diverse
expertise handle all projects with utmost professionalism.

We offer service from research right down to evaluation with efficient
use of resources.

We consistently recruit and develop the skill set of our staff so that
we can quickly deliver the right team, with the right experience and
expertise, to every




Our Project '




Accountability & Oversight in
Public Sector

Revenue Mobilization advisory
Provincial & Local Governments

PFM framework for Local
Governments

Designing PFM
architecture for public
sector programs

Sector analysis in terms of
allocative efficiency and
expenditure management

PFM assessment tools —
PEFA, PIMA & PETS

Capacity Building in public
sector — internal audit
trainings
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Clientele

World Bank
Deutche Gesellschaft fur Internationale Zusammenarbeit (GIZ)
Ernst & Young Pakistan

Ecorys UK Limited

Country Exposure

« Pakistan
« Afghanistan
« Bangladesh

Sectors

» Poverty Reduction

* Climate Change

« Education

* Child Immunization

* Revenue Mobilization
* Ministry of Finance



PFM Solutions
Villa No. A-60-01-03-06 - Flamingo Villas, Ajman, U.A.E
Tel: +971586613611

PFM Solutions

Plot#342 , Safari ||| Baharia Town Islamabad
Tel: +9251 5732640

Fax:+92 512724903

Email: info@pfmsolutions.com.pk
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